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ENTERPRISE 

OPERATIONS 

REFINEMENT 

(EOR) 

EOR 

ORGANISATION 

 Structure 

 Roles 

 Compatibility 

RECURRING ACTIVITIES 

 Repetitive Processes 

 Unnecessary? 

 Duplicated? 

 Bureaucratic? 

 

PERFORMANCE 

 Perception 

 Actual 

 Internal 

 External 

 

 

REFINEMENT 

ORGANISATION – Geared for the 

job in hand 

ACTIVITIES – Lean and efficient 

PERFORMANCE – Known, measured 

and improved upon 

 


